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one venue to another and Peter came up 
with reason after reason for rejection. 
I found it strange that Lydia was silent 
as the man talked about venues being 
“ too small or too cheap.” I also noticed 
that though Peter tried very hard, he 
and I shared the same mother tongue 
interference. At around 6 pm, Peter fi-
nally found a venue he liked and Lydia, 
like a little girl, agreed to his choice. 
He then went on to talk about how he 
needed to show off his new bride to his 

VIP pals including ministers 
and ambassadors. 

“Showoff!” I kept thinking. When 
Peter suggested we have dinner to-
gether, I said No, claiming that I had 
things that I needed to attend to. He told 
me: “Bring your girlfriend, I can pay!” 
Even if I had a girlfriend, I would never 
bring him close to this man. So instead 
I waved them goodbye and promised 
to stay in touch. Why lie, my torch for 
Lydia still burns strong and I could steal 
her away from this man with time.

I am so glad that the Valentine’s 
nonsense is over and that Lydia is 
back in Nairobi. Lydia showed up 

in Mombasa on Friday evening with-
out her fiancé. Initially, I felt somewhat 
excited that perhaps she had dumped 
him and now I had one fi-
nal stab at telling her what 
I felt. She told me the guy 
had missed his flight be-
cause of some business 
meeting and that he would 
be arriving the next day. So 
I agreed to take her for din-
ner and drinks so that we 
could catch up. 

The girl was surely ex-
cited and she kept giving 
me tales about what her fiancé (her 
boo as she calls him). Somewhere along 
the way, I found out that his name is 
Peter and he is a self-employed man 
who deals in real estate. At a certain 
point, I wanted to tell her to shut up 

because I was getting terribly jealous 
of all the boo-talk. After a few drinks 
and after listening to some music (I 
made sure I took her to an up-market 
place), she did loosen up and she be-
gan to focus on me. She accused me of 
being ‘slow’ for not having tuned her 
all those days we hang out. Then she 
ended up by saying, “Jose, you are the 

best friend I have”.
Come Saturday I took 

her bright and early (she 
asked me to do so), to pick 
up Peter. I was expecting 
Peter to be this sharp look-
ing dude but I must say I 
was rather shocked when 
he showed up. The man 
was shorter than me and 
he was wearing a shiny 
suit and some shades. My 

mind immediately went into, “ what 
does she see in this guy” mode. He is no 
better than me. Lydia rushed to greet 
him and I could not help noticing that 
she was towering over him even as 
she kept planting him with kisses on 

his face.
After the airport, we 

went to have lunch with 
the guy before we made 
tours of the potential 
wedding spots. I 
suggested that 
he should pass 
by hotel and 
freshen up and 
he said, “No, I 
am ready to 
hit the road.” 
I had to whisper 
in Lydia’s ears that if the 
guy did not change the locals 
would take him to be a foolish man 
from upcountry and would up the pric-
es. Lydia cooed something in his ears 
and the man agreed to change. 

So we proceeded to check the ven-
ues out with Peter wearing a floral shirt 
that made him look like a bloated el-
ephant. When I asked him what the 
budget for the wedding was he kept 
saying, “money is not an issue for me 
and my princess.” We kept going from 
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curity. They simply cannot relate with 
the fact that the old folks were willing to 
work all their lives with one employer 
only to be rewarded with a spade and a 
wheelbarrow when they retired. 

As far as the younger generation is 
concerned, they work to live and not 
the other way round. They want to 
have a more rewarding lifestyle out-
side work. 

A normal workday to them entails a 
more relaxed work environment, time 
to exercise or take care of personal busi-
ness. A generation ago, these activities 
were frowned upon or strictly forbid-
den. The older folks need to know that 
in the coming years, employees who 
are climbing early-career or mid-career 
professional ladders will operate un-
der market conditions that have been 
transformed in the context a rewired, 
technology-driven world. 

The age of secretaries taking dicta-
tion is long gone. Anybody worth their 
salt is now up to speed with the latest 
office software applications and most 
of the younger generation do not know 
what to do with a secretary when they 
are provided with one. 

Study traits
The Nexters and Xters promise to 
flavour the world of work differently. 
Studying their traits, talents and pref-
erences can help the old folks in sig-
nificant ways. 

The more they know about the 
mindsets of these two generations, the 
more they will benefit on both fronts. 
To them, job flexibility is a right, not a 
perk. Their morale will grow because 
they know you are thinking of them as 
people rather than just tools of produc-
tivity for the company.

A friend who is a talented lawyer, 
recently resigned from a top lo-
cal law firm to set up his own. 

Apparently he had reached the limit 
with what he termed as the rigidity 
of the partners of the firm who he de-
scribed as laggard “wazees”. Apparently, 
most of the ageing partners were still 
stuck somewhere in the 1950s and still 
conducted dictation with their secre-
taries in this modern day and age. Over 
and above this, they kept on criticising 
my friend for coming to work at 9am 
daily and for taking a one-and-a-half 
hour lunch break which he used to get 
a workout at the gym.

Job market
This unfortunately is the inter-gen-
erational conflict that is found in the 
workplace today. The older folks who 
love to tell stories of how they walked 
to school barefoot for 10 kilometres eve-
ryday have totally different work ethics 
from their younger colleagues. Most of 
these older folks are married to their 
jobs and their whole identity is linked to 
their workplaces. When you meet them, 
the first question they ask is “Where do 
you work?” Once they know, they then 
process it and try to compartmentalise 

you in to predefined categories. They 
are creatures of habit and work daily 
from eight to five as they have done for 
last 30 to 40  years.

The older folks are in constant con-
flict with Generation ‘Xters’ and Gen-
eration ‘Nexters’ who they simply do 
not understand. ‘Nexters’ were born 
between 1980 and 2000. Some have 
entered the workplace and others are 
preparing to. On the other hand, mem-
bers of the Generation Xters were born 
between 1965 and 1980. 

Both of these generations are learn-
ing more today than the old folks used 
to in much less time. In the good old 
days, the old folks used to take one pro-
fessional course at university or college 
and then rush of to the job market to 
start their careers. In contrast, it is not 
uncommon to find Xters and Nexters 

who have completed both a university 
degree and a professional qualification 
all within a span of four years. Gone are 
the days when relatives of the old folks 
used to converge in droves at the airport 
to see their privileged son or daughter 
off to take a job posting in Lusaka. 

In this day and age, the Xters and 
Nexters hope onto planes so frequently 
that they practically perceive them as 
matatus in the air. The standards of 
global networking, competition and 
busy living have changed the labour 
landscape. Understanding the big 
picture as it relates to the new rules 
of the workplace will help the older 
folks decide how well their manage-
ment strategy dovetails with modern 
worker needs.

Xters and Nexters have inherited 
a workplace that has no long-term se-
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