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time. It is only the second animated film 
behind 1991’s “Beauty and the Beast” to 
earn a nod for best picture and along 
with that, also earned a nomination for 
best animated movie.

Also in the running for best film are 
corporate downsizing tale “Up in the 
Air” and urban drama “Precious: Based 
on the Novel ‘Push’ by Sapphire,” with 
six nominations each. South African 
sci-fi film “District 9” also made the best 
film list in a rarity. Only two other sci-fi 
films had been nominated for best mov-

ie before it and “Avatar”: “Star Wars” 
and “E.T.: The Extra-Terrestrial.”

Rounding out the best film field was 
coming-of-age tale “An Education” and 
football flick “The Blind Side,” which 
garnered Sandra Bullock a best actress 
nod in a year in which she has already 
claimed Screen Actors Guild and Gold-
en Globe awards.

Homeless boy
“Who would have thought after all these 
years that I would be experiencing this 
moment now ... I certainly didn’t,” Bul-
lock said in a statement.

Meryl Streep’s performance in “Ju-
lie & Julia” resulted in her 16th Oscar 
nomination, including a 13th for lead 
actress. She passed Katharine Hepburn 
with 12 to become the most-nominated 
lead actress in Oscar history.

Joining Streep, who played chef Ju-
lia Child in “Julie & Julia” and Bullock as 
a wealthy woman who helps a homeless 
boy become a sports star, on the list of 
best actress nominees were Helen Mir-
ren in “The Last Station,” Carey Mulli-
gan for “An Education” and newcomer 
Gabourey Sidibe in “Precious.”

A best actor nod went to Jeff Bridg-
es as a drunk country singer in “Crazy 
Heart,” and like Bullock, he won the 
recent Golden Globe and Screen Actors 
Guild awards for the same role.

He will compete against George 
Clooney as a corporate hatchet man 
in “Up in the Air,” Jeremy Renner as a 
bomb specialist in “The Hurt Locker,” 
Colin Firth for “A Single Man” and Mor-
gan Freeman for “Invictus.”

BY BOB TOURTELLOTTE 

Fantasy “Avatar” and war movie 
“The Hurt Locker” claimed 
nine Oscar nominations each 

on Tuesday, including best film, pit-
ting the two against one another as 
front-runners for the world’s highest 
film honours.

The contrast between the two 
presents several intrigu-
ing elements. “Avatar” 
director James Cameron 
and Kathryn Bigelow, 
his ex-wife and director 
of “Hurt Locker,” will 
compete against each 
other in the category for 
best director.

“Avatar” is a big-
budget science-fiction 
space adventure from 
major studio 20th Cen-
tury Fox with a global 
box office haul over $2 billion. It is 
the highest-grossing movie of all time 
-- eclipsing Cameron’s previous block-
buster “Titanic.”

“This has gone way above our wild-
est expectations. We were looking to 
make a good movie that entertained 
the masses,” said “Avatar” producer 
Jon Landau, calling it “a pinch-me 

moment.” At the opposite end of the 
movie spectrum is “Hurt Locker,” a 
low-budget film about soldiers who 
defuse bombs in Iraq made by inde-
pendent Summit Entertainment. Its 
worldwide ticket sales stand at a mere 
$16 million.

“I was surprised at the number of 
nominations and very grateful,” said 
“Hurt Locker” writer and producer 

Mark Boal. “When a film 
gets nominated in nine 
different categories, you 
just have to take it as a 
huge compliment.”

Bigelow’s nomination 
was a rarity. Only three 
other women, including 
Sofia Coppola for 2003’s 
“Lost in Translation,” have 
been nominated for best 
director in the 80-plus 
years since the Oscars 
have been bestowed by the 

Academy of Motion Picture Arts and 
Sciences. No woman has ever won.

Only one nod behind “Avatar” and 
“Hurt Locker” is Quentin Tarantino’s 
World War Two fantasy, “Inglourious 
Basterds,” also in the best film and best 
director race. In a break from the past, 
Academy voters this year expanded the 
field of best film nominees from five 

movies to 10 to boost competitiveness 
but many pundits said the race, as of 
Tuesday, boiled down to “Avatar” and 
“Hurt Locker.”

“We have a classic David and Go-
liath matchup between the biggest 
movie in history and a film that ... had 
no stars and is about Iraq, which is a 
cursed subject at the Oscars,” said Tom 
O’Neil, veteran awards watcher with 
TheEnvelope.com. Joining them was 
Disney animated movie “Up,” about an 
elderly man on the adventure of a life-
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that the CEO preferred to have “loyal 
lieutenants” around him rather than 
independently minded corporate 
achievers. 

Though he had a personal hand in 
hiring the achievers, he preferred keep-
ing them at arms length in daily deal-
ings. Word has it that other high flyers 
have since left the organisation to pur-
sue career opportunities elsewhere. 

Leadership lessons 
As far as leadership lessons go, the CEO 
in question has failed to build a sense 
of community within the organisation, 
which ideally should have helped over-
come the pervasive sense of alienation 
and distrust so prevalent in the contem-
porary workplace. 

After rounds of layoffs and manage-
ment lies, people feel that they have to 
watch their backs. This vigilance is both 
psychologically tiring and stressful.

With this state of affairs, it is no 
wonder that many corporate types 
are facing roller coaster lifestyles of 
alcohol abuse, diminished life and job 
satisfaction, exhaustion, depression 
and physical ailments.

Due to the insecurity of some busi-
ness leaders, they have taken the 
stance of a “big dog” syndrome where 
the largest dog in the pack prefers to 
share his space with the smallest dogs 

in the kennel. As human beings, our 
ability to imitate the behaviour across 
the rest of the mammalian kingdom is 
quite profound. A leader’s job should 
be to reduce uncertainty, not create 
it, for those around him or her, and 
to project confidence that the task 
ahead is doable. 

In this regard, managing companies 
as communities is effective for several 
reasons. First of all, people are essen-
tially social, affiliative creatures who 
enjoy being with others. 

That apparently is one of the rea-
sons that prisoner-of-war interroga-
tion often entails social isolation and 
why social ostracism is such a severe 
penalty at institutions such as military 
schools. 

Making sure that people’s natural 
social inclinations are nurtured by 
the organisation’s basic management 
practices is simply consistent with fun-
damental human psychology.

All in all, I am seriously considering 
reviewing my small portfolio of stocks 
by taking a keener look at the leaders 
at the helm of listed companies at the 
bourse. This scrutiny may well be the 
magic required to make long term gains 
in the unpredictable capital markets.

You can blog this article at 
www.elimishaonline.com

Over the past week I had the 
opportunity to meet an ac-
quaintance at a private busi-

ness function hosted by his employer. 
He had been with this leading local 
organisation for six months at a sen-
ior management level and as far as I 
was aware, he had a great future with 
the company. 

However, to my great surprise and 
bewilderment, he indicated that he was 
planning to leave the organisation as 
he felt that he did not “fit” in with the 
existing culture.

Over and above this, he felt that the 
department that he had been brought in 
to set up needed more time to get estab-
lished and start delivering results. 

This situation is all too common 
place in our local corporate scene, but 
my acquaintance’s scenario was some-
what unique in that he was apparently 
very excited when he first joined the or-
ganisation in question and felt at one 
and in sync with the company’s vision 
and mission. However, disillusionment 

soon set in when he realised that there 
were other underlying subtle factors 
that would play a significant role on 
whether he survived or thrived.

When the excitement had worn off 
and reality checked in, he began to dis-
cover an underlying unity within the 
organisation in a set of phenomena that 
initially seemed completely separate. 

Having been hired from an organi-
sation where department camaraderie 
and bonding was paramount to per-
formance, he walked into this company 
with the same mind set. 

To his chagrin, colleagues in the de-
partment had no concept of “oneness” 

and their loyalties within the organisa-
tion were directed at other centres of 
power and influence. 

It started becoming apparent that he 
was an outsider when he failed to be in-
vited to the launch  a critical product. 

Those who had been invited to the 
function were hand-picked across dif-
ferent layers of the organisation, and 
from a casual observer’s point in view, 
they did not have any mandate to at-
tend the function due to their specific 
responsibilities. 

At this point, whatever blurred vi-
sion my acquaintance may have had, 
became quite clear when he realised 
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