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novation can be described as the ability 
to introduce different procedures in a 
department, introduction of different 
processes to improve work methods, 
or introduction of different products 
to a new area of business.

This sounds all straight forward. 
However, the entrepreneur will then 
ask the quintessential question —what 
determines whether employees or busi-
ness partners are creative? According 
to some experts more inclined to ex-
plaining the complexities of the world 
in psychological terms, the way our 
brain operates makes us either crea-
tive or innovative. 

What is referred as our “brain wave” 
or “brain state” determines how crea-
tive we are. According to leading ex-
perts on the matter, there are appar-
ently four brain waves which are used 
as a guide to determine our brain states. 
These include beta waves, alpha waves, 
theta waves and delta waves.

Beta waves are the fastest and give 
peak concentration and alertness. They 
are characteristic in individuals who 
have intense attention skills, visual acu-
ity and concentration. Betas are evident 
in times of stress and pressure, such 
as during demanding driving, analys-
ing statistics, working with numbers, 
or working with deadlines. Caffeine is 
used to boost beta waves.

Alpha waves signify deep relaxa-
tion and reflection, but not meditation. 
From this state, it is possible to access 
subconscious creativity. Individuals are 
awake but relaxed. Alpha waves are vi-
tal for peak performance in sport. Sport 
scientists have discovered that golfers 
and basketball players have a surge of 
alpha waves before their best short. Al-
phas are evident at times of relaxation, 
brainstorming ideas, walking or taking 
time to reflect. 

Drift off
Theta waves are referred to as the “twi-
light state” which is entered briefly as 
people wake or drift off to sleep. Indi-
viduals are receptive to information 
below the conscious level. This state is 
also referred to as the gateway to learn-
ing and memory. Theta meditation in-
creases creativity, enhances learning, 
reduces stress and boosts intuition. 

Theta waves are apparently evident 
during repetitious driving, running out-
doors, or during performance of tasks 
such as showering, bathing, shaving or 
drying your hair.

Finally, delta waves are associated 
with deep sleep and not relevant to 
conscious creativity. In this regard, 
your business associates will be most 
creative if they are in alpha and theta 
states.

Over the past week, I met an 
old good buddy of mine who 
counts as both a pseudo men-

tor and sounding board on business 
issues and opportunities. Having 
previously been an entrepreneur and 
currently in a high flying public sector 
job, he reminisced that he felt that his 
creative juices were ebbing away due 
to what he termed as the drudgery and 
clock-watching that some jobs in the 
public sector relegated otherwise ambi-
tious people towards. This got us both 
thinking as to whether creativity can 
be applied to different environments 
despite differences in circumstances.

According to some, creativity is de-
fined as the ability to develop something 
new. It relates specifically to the art of 
being creative, that is, seeing things in 
a new and different way. 

Innovation on the other hand, is 
often described as the end result of 
being creative. When creative ideas 
are implemented, this results in in-
novation. I guess the challenge here is 

that application of the words creativity 
and innovation are more often than not 
used interchangeably in business. In 
this regard, companies that launch new 
products in the market are sometimes 
referred to as being creative. However, 
based on who is reading the script of 
the moment, they are also termed as 
innovative.

Without necessarily going into se-
mantics and academic discourses, it 
would be interesting to find out what 
people think about the M-pesa product 
that has caused significant ripples in 
the money transfer market. Is it a cre-
ative idea or innovation? Apparently, 

when a creative idea becomes useful 
and makes money for a business, it be-
comes an innovation. At this juncture, 
we shall leave it to the prescribed pun-
dits to advise!

From a business point of view, the 
biggest challenge that entrepreneurial 
people have, whether they are in the 
private or public sector, is how to un-
lock creativity and innovation in their 
teams. This is more so of a challenge 
when most people think of creativity as 
specifically being applied to fields like 
painting, drawing, composing music, 
literature or inventions. According to 
some business gurus, creativity and in-
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send them my finalised budget. 
These guys really are impossible. 

At the end of the year, they asked me 

to submit my proposed budget for this 
year. They gave me all manner of condi-
tions and expectations telling me that I 
had to slash the budget by 11 per cent. 
After a lot of chopping and cutting, I 
managed to reduce budget by eight per 
cent. I even had to cut the use of water 
dispensers to deliver these numbers. 
Now these guys have come back and 
told me that I must cut off the remain-
ing three per cent or I will not have a 
budget for the year. Bills and invoices 
need to be paid.

 Double forces
I have emailed them time and time 
again and said I cannot humanly do 
anything else- yet they keep nagging 
me. I am carefully constructing an 

email to tell them to make the chop 
themselves for really I am beyond 
caring.

It is hard enough that I am deal-
ing with an office that does not like 
me. This restructuring thing has 
gone to their head and they appear 
to hold me singly responsible. They 
have not taken kindly to my cost cut-
ting directives telling them to stop 

ordering samosas and teas on the 
company account. If I withdraw 
any other thing, I fear there will 
be mutiny. 

I have heard that I already have 
been given a nickname that is rather 

unflattering. How am I supposed to 
win against these double forces—the 
management and my staff won’t 
budge. Maybe I should gather my guts 
and speak to the CEO.

This jogging thing is a good for 
me and it is working wonders 
for me. I usually show up to 

work  energised and ready to take on 
the world. I have noticed that my beer 
pot is shrinking slightly. I take my cup 
of herbal tea (I had to stop drinking 
sugary tea and eating 
mandazi ), as I open my 
email. Top of my latest 
emails is one from Lydia 
and this sends my heart 
into a sharp jolt. 

Ever since she told 
me she is engaged, I have 
found it rather hard to en-
gage with her. At the be-
ginning of the year, I had 
resolve to tackle my sin-
gle status with vengeance 
since I will be a nice solid 
30 years old. Lydia was top of my agen-
da as a potential wife and I thought I 
just needed to add a little effort to build 
on what we already had.

I wonder if I was foolish to harbour 
some slim hope that perhaps she and I 
would amount to something. And why 
do I feel a bit betrayed by her marriage 
when I never told her what I wanted. 
After a few moments of wandering 

thought, I open the email and read. 
As usual she is behaving like nothing 
happened and gives me an update on 
what is going on in her life. She must 
really love this guy for he is the comma 
in all her sentences is her name. She 
goes on to tell me that she is com-
ing to Mombasa for the Valentines 
weekend to scout for possible venues 
for her wedding since her fiancé likes 
the coast. 

Frankly, I would 
want to send her a 
long mail and tell her 
that I simply cannot do it 
since I have plans. Truth 
be told, I have a soft spot 
for this girl and I cannot 
summon the guts to say 
no to her. I do know that I 
owe her for the time she 
drove me upcountry. 

I have no choice but 
to send her an email 
and tell her that I will 

be glad to be of service to her. I wish 
I had a girlfriend to distract me and 
for me to show to Lydia when she 
comes..perhaps she would feel jeal-
ous. I do know that I am a doormat 
where she is concerned but I do not 
have a way out.

Try as I might, I cannot spend too 
much time thinking about Lydia and 
her visit. I have a hundred other emails 

and issues to attend to. Top on 
the list is a couple of emails from the 
budgeting guy in finance asking me to 
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