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Kali. I really must find a way of putting 
him off once and for all and telling him 
that I am not interested.

 My plans to start my day are jolt-
ed by the bleep on an incoming email 
from the HR Department. Ever since 
the HR department sent mail saying 
that we would have no end of year 
bonuses, I do consider them my most 
hated department. 

I had already identified a plot in 
my village where I could put up a 
house and a simu-ya- jamii kiosk for 
my mother. Now I have to cancel the 

plans and keep forking out money 
to accommodate my moth-

er’s monthly budget. This 
time the email from HR 

is talking about Restruc-
turing.  
Whichever way you look at 

it, any email that reads “restruc-
turing,” “reassignment,” 

“changes”  and “rede-
ployment”  is bound 
to have an unhappy 

ending. 
I read the email with 
haste and discover 
that Bosco who 

works in the finance 
department has been 

restructured out of a job. 
The HR guys have of course 

worded the email to make the 
whole thing sound very syr-
upy-like and have even end-

ed by saying that they wish him well. 
I know Bosco for we work in close as-
sociation and I know that he has a new 
wife and  twins to take care of.

 My curiosity gets the better of me 
as I call Bosco. As soon as he answers 
the phone I blurt out, “ Men what hap-
pened?” 

To be honest, I expect him to sound 
morose and down but he tells me, “ I 
am okay Jose, these things happen.” 
I want to tell him that things cannot 
be okay since he has a family to take 
care of. 

He appears to read my mind as he 
goes on to tell me how exactly he will 
take care of them.  The long and short 
is that his boss has been on his case in 
the last year and he knew, “it is only a 
matter of time before he gets me”. 

So Bosco started a small side busi-
ness to provide consultancy services 
to SMES around town. 

According to Bosco even when he 
was terminated on the flimsy grounds 
of delaying the posting of financial re-
turns, he felt nothing since his side 
business has taken off. 

“Jose, I am set now and will be the 
next jua kali millionaire!” 

He tells me that he has to go since 
he has a pitch meeting to attend but 
promises to come to “Mombasa for a 
drink one of these days.”

 I hang up as my mind goes full gear 
and start thinking, “Does the universe 
want me to go the Jua Kali way.”

I have started jogging every morning 
and I am feeling very good about 
myself.  It is not that I am physi-

cally inclined but my body was falling 
apart. I would wake up in the morn-
ing feeling very tired and lethargic and 
wishing I could stay in bed. 

Initially, I thought it was caused 
by the fact that I now know that I 
am not the most loved boss, and be-
cause the girl I have always desired 
is getting married to another man. 
But after taking the stairs to my flat, 
I found myself breaking a sweat and 
getting funny palpitations. For a mo-
ment there, I thought that the juju was 
back to haunt me. 

I decided to see the doctor and he 
told me I need to cut weight and ex-
ercise more and get in shape to man-
age the stress. He had suggested that 
I take up yoga but I cannot see myself 
adopting those ridiculous poses of 
dog and other yoga positions. I have 
finally settled on jogging every day in 
the morning because I do not want to 
die after all.

 So I am now finally in the office 
doing my usual thing of working and 
catching up on emails.

 I have tried to enforce the 8 am 
reporting time but most of the office 
ignores me and shows up after 9 am. 
Just as I am mulling over my plan for 

the day, I get a call from 
Shakee. The man has 
taken to calling me 
every other day to try and 
woo me into joining his business 
venture. To be honest, I am not 
interested for I cannot see myself 
sweating and huffing at the port in the 
name of chasing the elusive shilling. 
The man is resilient as he keeps giving 
me all the reasons why I should go Jua 
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cut down their costs of hired security 
by a significant amount.

One of the biggest costs that com-
panies face is facilitating meetings for 
their staff. This is particularly charac-
teristic of companies that have a geo-
graphically dispersed salesforce. Think 
of the numerous trips and expenses in-
curred when sales people have to trav-
el from all over the country to their 
headquarters in Nairobi for a one day 
briefing. Would it not make sense for 
these sales people to dial into a virtual 
environment from their laptops and be 
able to participate in a sales conference 
from wherever they are? 

There are softwares such as “Live 
Meeting” that are being used by pro-
gressive companies to hold meetings 
with geographically dispersed staff at 
minimal costs and inconvenience.  It 
would be interesting to find out the 
number of companies that have ac-
tually invested in video conferencing 
facilities in their premises. 

Every level thinking business execu-
tive knows that one of the best invest-
ments that they can make is training 
staff to increase motivation and en-
hance productivity. Unfortunately, 
most companies are still fixated to in-
structor-led training or ILT for short 
which requires a teacher to engage stu-
dents in a classroom environment to 

disseminate knowledge. Although this 
learning approach has its advantages, 
companies usually incur high costs 
and go through great inconvenience 
to get staff through capacity building 
programmes. 

Most of the time, it is difficult to get 
employees together in a classroom for 
any duration of time due to pressure 
from meeting work obligations. If the 
training is offsite, our traffic situation 
makes a training destined to take two 
hours a whole day affair.

With the availability of broadband 
technologies and content, progres-
sive companies that want to enhance 
the productivity of their staff are now 
embracing the concept of web-based e-
learning. Employees are able to log onto 
the web and access preselected courses 
from wherever they are, whether they 
are seated in the office, or out in the 
field making customer calls. 

E-learning training modules can be 
self-paced meaning that employees can 
acquire the knowledge required when 
they have free time and in the most 
convenience. It may interest some to 
note that the US military enables troops 
stationed overseas to access e-learning 
facilities to progress with acquiring 
knowledge even when in active duty.
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Towards the end of last week, 
a local bank launched an elec-
tronic commerce platform that 

will enable consumers to make online 
payments after making purchases from 
merchants with online shops.

 The authentication of the transac-
tions will be conducted locally and as a 
result, consumers will not lose money 
as a result of foreign currency conver-
sations facilitated by card transactions 
processed abroad. This bank made a 
bold step into the future and must be 
applauded for the strategic investment 
that they have made. 

With the introduction of affordable 
broadband internet in the country due 
to the landing and connection of un-
dersea cables to the national terrestrial 
fibre network, some businesses like this 
bank are moving swiftly to capitalise on 
emerging opportunities and launching 
innovative products and services.

Despite all the coverage that has 
been made on the availability of broad-
band internet, many companies are 

still operating like they are in the ex-
ternal business environment that ex-
isted twenty years ago. 

Most are still restricting staff from 
accessing the internet at their work-
stations in the guise of maintaining 
network security. CEOs of these com-
panies have somehow been convinced 
by their technology heads that their 
office networks will be attacked by 
dangerous viruses if staff are allowed 
unlimited access to the internet. As 
far as they are concerned, the risks of 
providing internet access far outweigh 
the benefits.

Other companies are still heav-

ily reliant on hiring security guards 
with “fimbos” to protect their valu-
able assets such as offices, factories 
and installations like telecommuni-
cations towers. It is not surprising to 
find a small office with up to five secu-
rity guards lumbering around looking 
bored and sleeping on the job most of 
the time. 

Business leaders of these companies 
should be aware that there are broad-
band technologies available that enable 
IP cameras to be installed at strategic 
locations to enable continuous surveil-
lance from a central point. By embrac-
ing these technologies, companies can 
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